ASFC 83-3-M 


CONCORDIA UNIVERSITY 


COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, February 11, 1983 


Present: M. Singer, Chairman, D. Taddeo, J. Chaikelson, R. Roy, J. Princz, 
C. Bertrand, D. Dicks, R. Diubaldo, J. Doyle, A. Galler, C. Kalman, 
K. Kusano, B. Lewis, M. Oppenheim, S. McEvenue, D. McDougall, 
R. Pallen, B. Petrie, K. Riener, J. Ryan, B. Sahni, L. Sanders, 
M. Squires, S. Ferguson, L. Keays, A. Megann, S. Rajiva, G. Laurence, 
G. Zador, C. Foster. 


Absent with Regrets: T. Arbuckle-Maag, K. Bindon, D. Dicks, F. MacLeod, 
G. Newsham, A. Ross, H. Shulman, G. Taggart, J. Young, A.M. Ketter. 


i Call to Order 


The meeting was called to order at 1:50 p.m. 


2. Approval of Agenda 


The Chairman informed the members of Council that, through an oversight, 
one item which had been referred to briefly at the last meeting, had been 
omitted from the agenda of this meeting. He asked that the request for 
permission to hold practical laboratory examinations in the last week of 
classes be inserted in the agenda following the question period. 


83-3-1 It was moved and seconded (McEvenue/Chaikelson) to add to the agenda the 
item on practical laboratory examinations in the last week of classes. 


Vote: Carried 


83-3-2 It was moved and seconded (McEvenue/Pallen) to approve the agenda as 
amended. 


Vote: Carried 


3y Chairman's Remarks 


There were no remarks made by the Chairman. 


A Practical Laboratory Examinations in the Final Week of Classes 


Dean Roy read the list of departments in Division III requesting permission 
to hold practical laboratory examinations in the final week of classes and 
explained why the requests had been submitted. 


83-3-3 It was moved and seconded (Roy/Diubaldo) to allow practical laboratory 
examinations to be held in the final week of classes in the courses re- 
ferred to by Dean Roy (ASFC 82-3-D2, uncirculated). 
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Prof. Doyle suggested that if it was found that these requests apply to 
the same group of courses each year that they be made permanently exempt 
from the normal regulation. 


The secretary of Council was asked to examine the lists of courses and 
to report the results to the next meeting. 


The motion was voted on and it was carried. 


Looking to the Future - Phase II Report of the University Mission Study 


(ASFC 83-1-Dla) (eighth session) 


Copies of the list of motions which were proposed, and approved or de- 
feated at the last meeting were distributed (ASFC 83-3-D3). 


Third Element (3) Personal Education in Two Distinctive Settings 


The Chairman asked Dean Taddeo to present the new version (ASFC 83-3-D1) 
of the rationale and motion proposed by Prof. Maag at the last meeting of 
Council which had been re-written by Dean Chaikelson, Prof. Maag and Dean 


Taddeo. 


Dean Taddeo suggested that there were two ways to approach the section on 
the Two-Campus Operation in the third recommendation of the Phase II Report: 
a) presuming that the two-campus operation is to continue should not another 
Faculty, other than Arts and Science, be asked to play an active role on the 
Loyola Campus; b) presuming that the great demand for Commerce and Admini- 
stration lies in its reputation rather than on its location, should we not 
examine the feasibility of moving that operation to the Loyola Campus. He 
thought it was important that the ramifications of each question be care- 
fully examined, that the recommendations were not mutually exclusive, nor 
did he think that there should be a debate on which approach is the better. 


Prof. Petrie urged Council to recommend that the Centennial Building be 
renovated before any thought is given to a new building project on the 
Loyola Campus. 


Prof. Doyle's first reaction to the document was that of high approval but 
he raised a technical and procedural difficulty by saying that the document 
does not speak to the text of Recommendation (3). He thought that if the 
recommendations of the sub-committee are approved, they should be re-written 
in order to have them relate to the original text of the Phase II Report. 


Dean Chaikelson reiterated the point that it was important not to deal with 
the specifics of space but, instead, to deal with the principle that we 

must have a meaningful and highly visible part of Concordia University housed 
on the Loyola Campus so that it has a more powerful part to play than that 

of feeder for the downtown campus. It must have a significant role because 
of its value as a resource, and location, and the need to preserve the 
campus. 


Prof. Riener reported on the discussion of the document which had taken 
place earlier in the day, in the meeting of the Council of the Faculty 
of Commerce and Administration. He drew attention to one error in the 
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document saying that while it is true that his Faculty receives more 
applicants in some graduate programmes than it can accomodate, all 
qualified applicants to the M.B.A. and Ph.D. programmes have been 
accomodated. Students have been turned away at the undergraduate 
level because of the quotas set by the University. He added that in 
a survey taken of the studentsin Commerce it was found that 71% pre- 
ferred the downtown campus and that the bulk of the students in the 
Faculty come from the East and North sectors of the city. He thought 
that the extra half-hour ride to get to the Loyola Campus, in many 
cases, might be the determining factor in the decision of students 
to attend McGill. 


It was moved and seconded (Kalman/McEvenue) that Council support the 
third element with the following modifications: 


a) that at the Faculty level, a committee be established to 
look at methods to achieve a distinctive role for each of 
our two campuses; . 

b) that Council recommends to the Board of Governors the creation 
of a University-wide committee to study the optimal use of both 
campuses and that the attached document (ASFC 83-3-Dl) serve as 
point of departure for the study. 


Ms. Rajiva suggested that the motion be amended to assure that the com- 
mittee include student representation. Prof. Kalman supported her re- 

commendation. It was agreed that the phrase "including student repre- 

sentation" be inserted after "University-wide committee”. 


Dean Chaikelson and Prof. Oppenheim were opposed to sending the document 
to yet another committee. They thought that it should go forward as a 
proposal from Council to the University, through Senate, in order to en- 
sure that it is debated at all levels. Dean Taddeo agreed and stated that 
the debate needed to be provoked. 


Prof. Petrie questioned the support, implicit in the motion as it was pro- 
posed, of a core curriculum, specifically a core curriculum as a Loyola 
Campus function, as described at the bottom of page 11 of the Phase II 
Report. He proposed that there should be a preamble which would state 
"While recognizing that the Council of the Faculty of Arts and Science 

is presently considering the desirability of core curricula, Council 
supports the third element with the following recommendations:". The 
motion was not seconded. 


Prof. Sahni moved to change the amendment in such a way as to retain the 
introduction and the first sub-section (a), and to change (b) to "that 
Council recommends to the Board of Governors to deal with the question of 
the optimal use of both campuses, immediately, further that the attached do- 
cument serve as the point of departure for the discussion. The motion 

was not seconded. 


Prof. Ryan spoke in favour of deleting all references to the formation of 


committees and to simply declare support for the principle concern of the 
third element "with the following interpretation" rather than "modification". 
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Prof. Bertrand suggested that the motion on the floor be withdrawn 

in favour of a statement to the effect that Council in principle 
supports the thrust of item three and recommends that the University 
adopt document ASFC 83-3-D1. Following further discussion the motion 
was withdrawn. 


After several attempts to reword the motion, Dean Chaikelson, seconded 
by Prof. McEvenue called for a short recess. The members of Council 
were in agreement with the motion and the meeting was recessed for five 
minutes. 


The meeting was reconvened at 3:35 p.m. 


It was moved and seconded (Bertrand/Ryan) that Council is strongly com- 
mitted to a two-campus operation as described in the third element of the 
Phase II Report; it recommends to the University the attached document 
"The Response of the Faculty of Arts and Science to a Personal Education 
in Two Distinctive Settings " (ASFC 83-3-Dl) to serve as a point of de- 
parture for public debate on the issue. 


The question was called. 


A vote was taken of those in favour of calling the question and it was 
carried. 


The motion was voted on and it was carried. Prof. Riener asked to have 
his abstention recorded. 


Prof. Doyle declared that he wished to make a procedural motion to adjourn 
in ten minutes. 


The Chairman suggested that Prof. Doyle's motion was premature. If the 
meeting was adjourned he would then have to call a meeting of Council for 
Monday morning in order to assure that the debate on the report would be 
completed before the Senate meeting which was scheduled for February 18th. 
He suggested that the motion be made after the ten-minute period had 
elapsed. 


Fourth Element - (4) Life-long Education 


It was moved and seconded (Taddeo/Kalman) that Council expresses its 
support for the fourth element of Concordia's mission as described in 
the Phase II Report. 


The question was called. 


The motion was voted on and it was carried. 


Fifth Element - (5) Quality Research and Services for the Quebec Community 


It was moved and seconded (Kalman/Petrie) that Council express its support 
for the fifth element of Concordia's mission as expressed in the Phase II 
Report with the following modifications: 
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a) that the following sentence be inserted at the beginning of 
the statement: ''Concordia acknowledges that the essential 
mission of the University is basic research and the advance- 
ment of knowledge"; to begin the next sentence with "At the 
same time" and to delete the same phrase from the third 
sentence; 


b) delete the phrase "by 3 - 5% a year" in the fourth line on 
page 13. 


83-3-9 It was moved and seconded (Bertrand/Ryan) to replace sub-section b) of 
the motion with "While the members of the Arts and Science Council re- 
cognize the importance of research programmes that are designed to 
respond to specific employment needs, the members also recognize the 
importance of research in all areas of the University. Therefore, the 
Arts and Science Council recommends that Concordia demonstrate its 
support of research not only by providing resources to expand the 
number of graduate students primarily in programmes related to employ- 
ment opportunities but also by increasing its allocation to the univer- 
sity library for its book budget by at least 10% and that it index that 
percentage to the rate of inflation in the cost of published materials." 
(ASFC 83-3-D4). 


In the discussion that followed, the point was raised that it would be 
detrimental to the University and the community to concentrate graduate 
programmes only in the areas which would lead directly to employment 
opportunities. 


83-3-10 Prof. Pallen moved to amend the*second part of the motion by inserting 
the words "in all areas of research and especially" after "but also" 
His amendment was accepted by the mover and the seconder. 


Prof. Oppenheim suggested that the concensus of Council was that of 
opposition to the entire text of the fifth element and that nothing 
could be achieved by changing a few words. He thought that the Council 
should go on record as being against the idea that research should be 
equated only with search for employment. 


Dean Chaikelson pointed out that there were two important elements ex- 
pressed in recommendation five which were not related: 1) the question 
of research; 2) the question of building graduate programmes in areas 
of employment-related opportunities. She thought that should be said. 


Provost Singer suggested that the way that might be accomplished would 
be to reject recommendation five and then to explain Council's position. 


The debate on the amendment continued. 


Dean Roy explained the difference in the cost to the University between 
basic and applied research and suggested that the Arts and Science Faculty 
ought to be prepared to state that it is prepared to strike a balance be- 
tween basic and applied research regardless of the additional costs of 

the former. 
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Prof. Ryan agreed with Dean Chaikelson's position and elaborated on 
the reasons why Element (5) should be rejected. 


Prof. Bertrand reiterated the point that the library has been under- 
funded over the past several years and it was important to draw 
attention to that fact. He said he would be willing to withdraw 

his amendment in favour of a motion which would elaborate Council's 
position more fully. 


The seconder of the amendment agreed, the amendment was withdrawn, and 
Profs. Kalman and Petrie then withdrew their motion. 


83-3-11 It was moved and seconded (Chaikelson/Petrie) that Council expresses 
its support for the principle of quality research and the need to de- 
sign programmes that contribute to the community by responding to speci- 
fic employment needs. However, Council does not endorse the present 
wording of the fifth element because it finds that these two are mixed 
together in unusual ways. It would like to endorse the following points 
in particular: 


a) Council acknowledges that the central mission of a university 
is basic research and the advancement of knowledge; 

b) at the same time the University should foster development of 
basic and applied research first and foremost in those units 
with an established reputation; 

c) it feels that the support of basic research should be reflected 
in support for the library and recommends the increase of the 
allocation to the University Library for its book budget by at 
least 10% and that this increase be indexed on a regular basis. 


Prof. McEvenue suggested that the word "reputation" be changed to 
"competence" in sub-section b). 


Prof. Bertrand spoke in favour of including portions of the second para- 
graph of his motion. 


In summarizing the content of Dean Chaikelson's motion, Dean Taddeo added 
a fourth point which had been considered earlier in the meeting: "accept- 
ing more graduate students in programmes that are related to employment 
opportunities", and added, "in those graduate programmes servicing native 
anglophones and francophones and related to job opportunities - in re- 
sponding to the need of Quebec and Canadian society". 


On the understanding that the motion would be rewritten by Dean Taddeo 
and Profs. Bertrand and McEvenue, the motion was voted on and it was carried. 


Conclusion 


83-3-12 It was moved and seconded (Sahni/Pallen) that Council cannot support the 
conclusion of the Phase II Report without the following modifications: 


a) that the conclusion be modified to ensure the input of Faculty 


Councils by deleting the phrase "in consultation with its res- 
pective constituencies" which would be replaced by "after having 


re 
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received the approval of the Faculties Councils"; 


b) to delete the word “common" from the phrase "a set of common 
criteria"; 

c) concerning the phrase "the Rector will establish a mechanism for 
monitoring ...", Council recommends that this mechanism will be 
a committee whose membership will be elaborated at its next meeting. 


Vote: Carried 


Preamble 

It was moved and seconded (Sahni/Galler) that Council go on record as 
being in opposition to the inclusion of the phrase "since most of these 
programmes ... the size of this Faculty cannot be permitted to shrink 
below that of the largest of the professional faculties." 


Vote: Carried 
Next Meeting 
The next meeting will be held at the call of the Chair. 


Adjournment 


The meeting was adjourned at 4:50 p.m. 
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